West Central Community Traffic Safety Team
Meeting Minutes of January 12, 2011
The meeting was called to order by Vice Chair, Ken Perez. Introductions were made and the minutes were approved as corrected.  Explorer School in Hernando County has applied for a grant for the Walking School bus. They have not been awarded the funds as was stated in the minutes.  
OLD BUSINESS –PROBLEM LOCATIONS

1 Eden Drive---sign added for right turn on red saying right turn must yield to U turn.
2. Spring Hill Elementary—Dave Carr will have public works take another look at the area regarding extension of the school zone. Rucell and Steve also looked at that area. She added that there are no pavement markings for crosswalk, and about 25 kids cross in back. There are some signs in back of school on Mariner, but striping is needed. Sweeping and general maintenance could be improved.

3. Hwy 44 and Highview –Julie Canada said the area has been checked and signal timing adjusted. Right turn off Highview was causing signal to stop traffic on 44.
NEW PROBLEM LOCATIONS
1. Middle School Road/Ella/Turner Camp Road—Donna Young and Carl Pomposelli from School Transportation commented on the crossing guard putting cones in various locations, sometimes causing bus drivers to hit cones and in one instance, hit a rock trying to avoid the cones. Perhaps cones are not needed as kids are gone when the buses leave.  The cones used are too small and need to be 36 inches tall. Dave observed this area over three days and said the school district needs to make room for parking. The crossing guard is videotaping traffic while she is on duty.  As a mini road safety audit, Dave recommended adding back plates on the flashing signals to enhance their visibility and reflective striping needs to be redone.  Cones on center line tend to help with safety, as it makes drivers aware and slow down. 
2. Highland at US 41—Dave S. said plans are done and materials to be provided to City of Inverness.  County Road Maintenance may be the agency to install the
Qwick Kurb in the gore area to force traffic to go down to the shopping center entrance.
3. Northcliff and Landover—Rucell reported a stacking problem at Northcliff and Landover in the vicinity of Explorer K-8.  Traffic backs up all the way to Mariner to turn into the school in the AM and PM. The county may install a barrier in the roadway.

4.  Hwy 491 and  Mustang –  There is a designated northbound left turn lane off 491 onto Mustang. Southbound traffic is getting into the designated north bound left turn lane to turn into shopping center. 
5. Highway 41 @ Chilsen’s Garage—school bus stop is over a hill on Hwy 41. Cars coming over the hill don’t pay attention and don’t see buses stopped. When they finally see the bus and slam on brakes, the next car on the road is forced to swerve into the grass to avoid a rear end collision. Dave C. suggested adding orange safety Brite Sticks to the sign post indicating bus stop ahead.  Donna said the sign is one of the older black and white signs, and not that visible.  See about replacing sign and adding a Brite Stick.

EVENTS OF DECEMBER
Jeanette reported that 11 people attended the state CTST video conference at the Tampa office.  The next meeting is also a video conference and scheduled for April 11th.

Also discussed was the FDOT Safety Grant funding opportunities. The concept papers for the various topics are due the end of March. To determine eligibility, look at the FDOT website for the matrix showing how your county ranks for fatalities and injuries for pedestrians, DUI, motorcycles, etc.
Sue reported that she provided 32 safety seats in Dec. and 56 parents participated in car seat safety classes. 14 parents attended a car seat class at Citrus Memorial Hospital. 11 safety seats were inspected for correct use and installation.  7 were new installations for expectant parents.   Two of the remaining seats were installed correctly.
Respectfully submitted,

Sue Littnan

Secretary

The next meeting is in Hernando County on February 9, 2011 
at the FDOT Maintenance office in Brooksville. 
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