Hillsborough Community Traffic Safety Team
Meeting Minutes of February 25, 2009

Chairperson Susan Joel called the meeting to order at the Florida Highway Patrol, Troop C Headquarters.   She welcomed all members present and introductions were made around the room.   The minutes of the January meeting were approved as submitted.   Susan mentioned the CTST website is being updated and improved.

DUI Task Team:  No report.

Engineering Issues:  Dave Skrelunas announced Demian Miller will report later in the meeting on the Pedestrian Safety Action Plan.

Safe Kids:  No Report

Old Business:

We were reminded of the deadline to submit your concept papers for safety funding by the end of March to the State Safety Office in Tallahassee.  

Susan reported that Alan Snel had spoke at a previous meeting about gaining permission to bicycle across the upper tiers of the Crosstown on Sundays.  The Tampa Expressway Authority voted against his proposal.   There was also no update on the uneven pavement at Hillsborough and Nebraska Avenues that Alan had mentioned.  Alan is an avid bicyclist who travels about 12,000 miles a year on his bike.

The Battle of the Belts is progressing in Pasco County; they are set to begin their campaign this month.   Hillsborough County is proposing to form focus groups to gain further information from the students.  Michigan State University at Lansing asked Susan Joel to speak about Battle of the Belts at their Safety Conference in March.  

Presentations:

Ann Andersen with Hillsborough County Schools gave us an update on school transportation issues.  She said they are currently reducing the number of school buses.   There are 179,766 students currently enrolled in Hillsborough County, 5,014 SED students and 2,400 pre-K students.   The district has 1391 school buses and 1239 are on the road daily.  They average 4 crashes per day; however, most of these occur on school property—for instance hitting a gate.  All the county schools are equipped with school flashers except Davis, Sgt. Smith and Brooker.   Steinbrenner High School on Lutz Lake Fern will open on the campus with a middle school and elementary school.  They are building a road for all three schools to use.   The new Veteran’s interchange is under construction and a signal will go in later.   In Plant City on US 92 and Gallagher, the new Strawberry Crest high school will open.  They will also house a new elementary and middle school at that location.   Lake Huto Middle School and Elementary are being built in Fish Hawk.   They will be looking at the bell times with three schools on one road.  One-third of the students are transported in school buses and the others are transported by car.  
Ann said students can walk up to 1.5 miles to a bus stop.  Some stops have been combined to conserve gas and time.  The school buses stop at the corners and not every corner.   They are training 30 drivers a month, providing 40 hours of training.  They get their CDL license and then they lose them to HART, charter companies, etc.   Ann said they need crossing guards, bus drivers and teachers.

Mike Hudson with the Sheriff’s Office is in charge of all the crossing guards.   He said he is seeing more people looking for additional income in today’s economy.  He currently has zero openings for crossing guards.  About two years ago, he had 30 openings that had to be covered by the Sheriff’s Office personnel.  The program is running more efficiently now.  The average guard makes $10.38/hr about $400 per month.  Tampa is the number 3 largest program in the state with 265 guards, behind Jacksonville and Miami-Dade. 
Ann said they will provide a safe way for students to cross but will not designate where they should walk.  The parent should take the responsibility for their children.  

Gary said the county put flashers for the entire school boundary because students cross wherever.  Ann holds a School Safety Committee meeting each month on the 3rd Thursday at the School Safety Office.  You may contact Ann at 872-5263 x 228 or LaTrenda in her office at 872-5263 x 235.

Don Rainard said they have been making an effort to reduce Plant City’s liability by working with the schools.  With Safe Routes to School funding, they were able to install flashers at schools.  Speeding fines are doubled in school zones and they will be installing signs to that effect in new school zones.  Don felt flashers help when they are flashing during school time—it removes the confusion.  He uses bell times to program the flashers.  If a signal is within a school zone, drivers tend to speed off and forget they are in a school zone.  Gary Tait had a good idea to use an enforcement light on top of a flasher so the light will activate with the flasher.  The end school zone sign is smaller and not as easy to see.   The legal speed limit should be posted with the end school zone beneath.  Don also received a $2.2 million dollar grant to change out all his signal system.  He is adding 8 cameras and all signals will have battery backup.  He is also installing LEDs at all main intersections that result in a large energy savings.  Previously it cost $120-$130 in energy per intersection and now it costs $30 per intersection.    He also is able to perform a lot of his work in-house which also saves money.  

Mike Meehan gave us an update on the 511 System.   He asked how many used the system.  He said Traffic.com has the contract that covers the Tampa Bay system.   If you dial 511 you get real time information based on posted speeds.  The website gives a graphic explanation of the speed.  They rely on enforcement to let 511 know and 511 will divert traffic away from the scene.   When you notify dispatch they would like what direction and which lane.  The tip line is covered 24/7 at 813-281-1809.  If you see anything that is blocking traffic please call, don’t assume someone else has called it in.   The 511 number is dedicated on a national basis and some states are further ahead than others.  If you take a specific route, you can go into the program and it can send you a text message or email if an incident is noted for your normal route.  Websites are www.511tampbay.com and www.traffic.com.  You may contact Mike with any comments or suggestions at 813-637-0170 from 1:00-9:00 Monday through Friday.  
Demian Miller with Tindale Oliver spoke about the Pedestrian Safety Action Plan.  He said there was a general awareness of pedestrian fatalities, especially in urban counties in Florida.   The environment, growth, and big roads all lead the fatalities.  The behavior aspect is another part of the problem.  Florida, Arizona, and Nevada all have pedestrian problems and they are all sunshine states.   However, California is 50% better than Florida, because they yield to pedestrians.  Last week a FHWA representative and Michael Moule came to Tampa for a day long workshop to talk about pedestrian issues.   All the 4 E’s were represented and coordinated with each other to see how we can concentrate our efforts.  Demian thought the Ped Safety Action Plan group could be a subcommittee of this CTST.   He said we could focus on the USF area which is adjacent to our meeting location.  One quarter of all ped crashes are located within this 25 mile area bounded by Nebraska, Busch, Fowler and 22nd Street.  This is an opportunity to focus on that area.  Gary Tait said he would volunteer to head up the subcommittee.  
Announcements:

Teresa Amin announced the Sheriff’s Office has mock crashes scheduled for 3/26 at Armwood, 4/3 at Gaither, and 5/7 at Sickles High Schools beginning at 10:00 AM.  

Susan Boda announced April 13th is the next statewide CTST Coalition at AAA Headquarters in Heathrow, in the Orlando area.  New officers will be elected at this meeting.  

Respectfully submitted,

Jeanette Rouse
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